
Immaculate Conception Youth Organization Board
Bylaws

 August 2008
ARTICLE I:


NAME
The official name of this organization is the Immaculate Conception Youth Organization Board (ICYO).  
ARTICLE II:


MISSION
To provide a governing body to supply athletic instruction and opportunities to boys and girls of Immaculate Conception School, Immaculate Conception Parish, St. James Parish, Nativity of Our Lord Parish , Holy Trinity Parish and surrounding towns.

To promote the ideals of good sportsmanship, honesty, integrity and respect among the children, parents and coaching personnel.
ARTICLE III:

STRUCTURE
This is a non-profit organization, with the intent to use all funding raising or private donations to outfit and supply the necessary equipment, services and facilities used by the  ICYO.

The organization must be self funded based on incoming money (i.e. registration, corporate sponsorship, etc.).  All expenses must be directly related to the programs.
The meetings are run using the Sharing Wisdom model and all decisions are made through consensus and not voting.
ARTICLE IV:

MEMBERSHIP

Membership on the ICYO is open to any member of the Immaculate Conception, Holy Trinity, Nativity of Our Lord or St. James Catholic communities who is over the age of 18.
Any interested person should submit their name to the Membership Committee by May to be considered. They will be interviewed by the Membership Committee and that committee will propose members to the Pastor . The Pastor will then appoint the members to the board.
There will be limit of one three-year term for the members of the board. Following a year off the board, a person may re-apply.
In the event of a vacancy on the Board, the Pastor may appoint a member or a non-member to fill the vacant position.

The members of the ICYO Board shall be as follows: 

Executive Committee:

President, Vice-President, Treasurer, Secretary, Registrar and Sergeant of Arms.

Program Directors:

Soccer, Boys Recreational Basketball, Girls recreational Basketball and Travel Basketball

Standing Committee Chairs

Program Committee, Policy Committee, Membership Committee, Training Committee
ARTICLE V:


EXECUTIVE COMMITTEE 
Section I

The membership on the Executive Committee shall be decided by the ICYO board each year at the organizational meeting in June..

Section II

The Executive Committee of this organization shall consist of a President, Vice President, Treasurer, Secretary, and Sergeant of Arms. Their duties are as follows:
President:  Shall preside at all meetings of this organization and make sure that all the process that are begun by the ICYO committees are followed up. 
Vice President: Will meet with program directors on a monthly basis will present a report to the executive board on a monthly basis. Will also act as the contact with the ICAB with regard to Conflict Resolution. In the absence of the President, will administer the executive board meeting.  

Treasurer:  In charge of all organization finances. Working with the Parish Financial Manager, shall work to develop an annual budget and to keep records of all the transactions involving the ICYO and render a detailed report to the Board at regular meetings.  The Treasurer will be responsible for payment of all bills incurred by the organization.

Secretary:  Responsible for keeping minutes of all meetings and for distributing minutes prior to the next meeting.  Responsible for making sure that all members of the Executive Committee and the full ICYO have all documentation needed to properly conduct the meeting. Also responsible for coordinating the schedule of Gym and playing field with the ICS Director of Athletics.
Registrar:  Will assist program directors during registration periods.  Responsible for registration of players, collection of registration moneys and collection and handling work bonds (if applicable).  

Sergeant of Arms: Responsible for assuring that all the members are educated in the Sharing Wisdom Model of Leadership and that Sharing Wisdom is properly followed.  

ARTICLE VI:

STANDING COMMITTEES

There will be four standing committees on the ICYO Board:

Program Committee – Shall be responsible for the coordination of the individual programs sponsored by the ICYO. The Committee will be comprised of the Directors of each Program. The Directors shall be appointed by the Executive Committee for a two year term. The Vice-President of the ICYO shall be the liaison to the Program Committee.

Directors are responsible for:

· Coordinating with the Secretary the scheduling of all games.
· Scheduling of referees. 
· The training of teenage referees (if applicable).  
· Inventory equipment and present order requests to the Vice President. 
· Working with the Treasurer, the director must prepare a budget to be presented to the full Board in March.
· Conducting of a player Draft to form teams.
· Presentation of proposed coaches to full Board for approval.
· All coaches must attend the Rutgers Coaching Certification Class

· Complete Virtus Training

· Complete a volunteer application

· Complete a background check through Sagem Morpho.  
· Creation of schedules and the distribution of all related paperwork and equipment to coaches in a timely manner. 
· Directors can set up a committee of individuals to assist during the season.
Policy Committee – Shall be responsible to work with the ICAB to develop needed policies to conduct the ICYO Programming. They shall propose these policies to the Executive Committee and then shall be presented to the whole Board. Once adopted this committee shall be responsible to make sure that the policies are promulgated. 
Membership Committee – Shall be responsible to recruit, interview, propose and educate members to the ICYO Board.
Training Committee – Shall be responsible, working with the ICAB to find training programs for students, coaches and parents to instruct in Fair play and good sportsmanship. 

ARTICLE VII:

AD HOC COMMITTEES

The executive Committee will establish Ad Hoc Committees as it see necessary for set periods of time.
ARTICLE VIII:

MEETINGS
Section I:

The ICYO Board shall meet on a quarterly basis:

August - Soccer Season

October – Basketball (both Recreational and Travel)

March – Evaluation of Coaches with ICAB and approval of budgets for next fiscal year

June – Re-organizational Meeting

Section II

The Executive Committee shall meet on a monthly basis and shall set the agenda for the Quarterly ICYO Board Meetings.

Section III:

The Vice-President shall meet on a monthly basis with the program directors during their seasons and report back to the Executive Committee.
Meeting Schedule:  

· Soccer (August through November)

· Recreation Basketball (November through March)

· Travel Basketball (October through March)

Section IV:

Meetings can be held as needed for any of the groups and information can be shared through email to save time.
ARTICLE IX:

BYLAW CHANGES
Any proposed change or modification to the bylaws shall be presented to the Executive Committee and then shall be presented to the whole Board. It will be accepted if the whole board agrees.
