Immaculate Conception Youth Organization 
Conflict Resolution Policy
If, in the course of a season, there is a conflict or an issue that arises, the following policy should be followed to help facilitate a speedy and clear resolution. This policy applies to coaches, student athletes, parents, referees and spectators. The policies are as follows: 
Issue with a Coach
1. The Head Coach of the team should be approached initially to make him/her aware of the concerns. This should be done discreetly, in a one on one meeting or by phone, in a professional manner. 

2. If the issue is not resolved on that level, the person raising the issue should notify the ICYO Program Director for the activity or sport. The Program Director must then contact the Head Coach and attempt to resolve the situation. 
3. If the issue is still not resolved, the complainant’s concerns should be documented in writing by the Program Director of the activity or sport and submitted to the Immaculate Conception Athletic Board (ICAB) with copies sent to the Head Coach. The ICAB will respond in writing to all parties concerned.  
4. This process should take no longer then two weeks to resolve. 
Issue with a Student or Parent

1. The student or parent should be approached initially, by the Head Coach to make him/her aware of the concerns. This should be done discreetly, in a one on one meeting, in a professional manner. 

2. If the issue is not resolved on that level, the person raising the issue should notify the ICYO Program Director for the activity or sport. The Program Director must then contact the Head Coach and attempt to resolve the situation. 
3. If the issue is still not resolved, the Head Coach’s concerns should be documented in writing by the Program Director of the activity or sport and submitted to the Immaculate Conception Athletic Board (ICAB) with copies sent to the student or parent involved and the Program Director. The ICAB will respond in writing to all concerned.
4. This process should take no longer then two weeks to resolve. 
